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Monday, December 11, 2017 
 

Dear Colleagues: 

 

As we enter in to our second week of our County fire emergency, I want to give you an update on the issues 

impacting our schools.  I will try to address questions that are ones that you are most likely in need of answers. 

While there is no one form of communication that will by itself be guaranteed to keep all stakeholders updated, 

I believe that an email to all SPUSD employees at this moment in time provides the best opportunity to move 

us forward together as one united community.  

 

Context 

To be clear, the fires in our City and County rank among the most significant fire events in the history of 

California. The scale of the fire’s impact will in some way touch nearly every one of us as we grapple with the 

impact these past days on our families, our neighbors, our friends and our colleagues.  The aftermath of the 

fires will bring another set of challenges once the basic safety fears recede. Let’s not underestimate the 

significance of this event and the toll it has taken on our community.  

 

In the days and weeks ahead, we will all need to be at our very best in terms of two crucial aspects of our 

humanity. First, we will need to consciously provide “grace and understanding” to those we will be working 

with side by side to address the issues that are sure to arise quickly and with no easy answers. Assuming the 

best intentions of everyone will go a long way to keeping the fabric of this community together, even when 

frustration arises for the predictable challenges ahead. And to that point, the second area in which we must be 

at our best is to move forward as “common sense problem solvers.” For every obstacle we will encounter in 

the days ahead, we will find our right answers if we engage with each other, collaborate on options for solutions 

and move forward in a united fashion once the best options have been agreed upon. As challenging as the days 

ahead will be, I know we have what it takes to address the needs of our students, our families and our 

employees. 

 

What we know 

 

We have made some decisions that are solid and can be shared without equivocation.  

 

1. Schools will be closed for employees and students on Monday, December 11th.  Administrators, however, 

will meet at the district office on Monday to plan for the week ahead.  Also on Monday, we will have crews 

working on cleaning the classrooms and common areas including the HVAC systems. 
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2. We are working as fast as we can to coordinate with foods services to provide students who participate in our 

meal programs the opportunity to do so on our sites. This is a crucial need for us to meet and we will update 

you and our families with more information soon. 

3. We will make an assessment by the early afternoon of Monday, December 11th to verify that our tentative plan 

for the remainder of the week makes sense in view of all information that we have in our hands. That pending 

plan is for faculty and staff to return to their worksites without students on Tuesday, December 12th. If that 

plan holds, students would return to classes on Wednesday, December 13th. 

4. Presuming this plan holds, the schedule for Wednesday will be exactly as it would have been on that planned 

date before the fire issues. In other words if that date had been scheduled to be a collaboration day – it will 

remain so this week. Specific schedules for each campus for this coming Wednesday will be posted on social 

media by the end of the work day on Monday. 

5. We are beginning the paperwork to apply for a state waiver which will allow us to receive apportionment for 

days we are not in session and  that will preclude us from having to the extend the school year by one day for 

each day of cancelled classes. We have received very promising news that these waivers will likely be 

approved. 

Issues and questions not yet resolved (and are being worked on) 

1. As previously stated, we anticipate opening schools for employees on Tuesday and students on Wednesday 

but we must hedge a bit on those plans until we are sure that air quality is safe. We’ll know more by Monday 

afternoon and we hope to post information no later than 3:00 p.m.  

2. We will be asking each principal to work with their school faculty and staff to provide us with names of those 

in our school community who are in need due to this fire and we will be working to link those families and 

employees to groups and organizations who we can help with the various needs. 

3. We will need each school to work as a school community to address the challenges with instructional 

conundrums caused by lost instructional days such as finals and grading.  We know common sense solutions 

will be found.  

4. We will need to work with local school districts to determine when and if we make up cancelled athletic events 

and performing arts events.  

5. We will need to develop the crisis counseling support that we can give to those in need from our own resources 

or from community resources for issues beyond the scope and scale of what can provide. 

We will continue to update you on the topics addressed in this communication as well as other emerging news 

in an effort to maintain a well informed and united school community. I have been amazed by the extraordinary 

level of caring and outreach I have observed from our school community. Together we will make it through 

this trying time. 

 

Sincerely, 

Dr. Fraisse/ Bob 

Interim Superintendent 

 

 

 


